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Transmittal 

 

 
 
 
 
24 August 2026 
 
The Hon Julie Collins MP 
Minister for Agriculture, Fisheries and Forestry 
 
 
Senator the Hon Katy Gallagher 
Minister for Finance  
 
Dear Ministers 
 
Regional Investment Corporation (RIC) Annual Report 2025-26 
 
I am pleased to submit to you RIC’s 2025-26 Annual Report.  
 
The report has been prepared in accordance with the Regional Investment Corporation Act 2018 (RIC Act), the Public 
Governance, Performance and Accountability Act 2013 (PGPA Act) and the Public Governance, Performance and 
Accountability Rule 2014 (PGPA Rule).   
 
The report includes annual performance statements prepared in accordance with subsections 39(1) and (2) of the PGPA 
Act, and audited financial statements prepared in accordance with sections 41 and 42 of the PGPA Act. The report is 
made in accordance with a resolution of the RIC Board on 24 August 2026, which is responsible under section 46 of the 
PGPA Act for presenting an annual report to you, for presentation to the Parliament, on the RIC’s activities during the 
period.   
 
I certify that I am satisfied that the RIC has in place appropriate fraud control mechanisms that meet our needs and 
comply with the PGPA Act and Rule.   
 
Yours faithfully 
 
 
Karen Smith-Pomeroy 
Chair 
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Introduction  
 

We are pleased to present RIC’s Annual Report for 2025-26. 

Since opening our doors in 2018, RIC has settled 3,575 loans valued at $3.78B. In 2025-26, we settled 178 loans 
valued at $163.9M. 

This was a milestone year for RIC, our customers and the broader agriculture sector, with the Australian Government 
committing an additional $1B in RIC loan funding from 1 July 2026. This commitment ensures eligible businesses can 
continue to access RIC’s concessional loans, which remain an important tool for the agriculture sector to manage 
through a range of climatic, economic, market and geopolitical conditions. 

The Australian Government announced 2 new RIC loan products, which were developed, legislated and launched 
during the year: 

• The Drought Hardship Loan – to support eligible farm businesses to manage through and recover from 
prolonged drought. 

• The Marine Recovery Loan – to support aquaculture and wild catch fishing businesses that experienced 
significant financial impacts from the algal bloom first detected off the coast of South Australia in March 2025. 

We also welcomed the Australian Government’s positive response to the Review of the Operation of the Regional 
Investment Corporation Act 2018, and its intention to broaden RIC’s scope to include assistance that improves climate 
resilience, boosts sector productivity and supports agriculture’s contribution to Australia’s net zero transition. 

Alongside new loan activity, ongoing management of our loan portfolio and daily interactions with customers, we 
continued to improve the way we deliver our services. This year we delivered a new Customer Experience Strategy, 
which aims to align the organisation around a shared promise to customers: 

to listen carefully, understand each customer’s business and circumstances, respect their time with clear and 
honest answers, partner with them and their support network, and provide a seamless experience through 
straightforward processes, tools and trusted relationships. 

We also implemented loan management system enhancements, as well as compliance and risk management uplift 
projects, which are outlined in this report. These initiatives supported our objective to be a leader in Australian 
Government service provision. Customer feedback results were positive this year, with RIC achieving a record-high 
customer satisfaction rating of 97%. 

We thank the RIC team for delivering concessional loans that help farmers such as Chris and Nick Blunt, Danna 
Boulton, and Chris and Suzanne Cowley, whose stories are featured in this report. Their experiences show how RIC 
loans can make a positive difference to farming operations. Working in collaboration with government, industry groups, 
commercial lenders and our valued customers, we remain committed to strengthening Australian agriculture and 
regional communities. 

 

 

 

Karen Smith-Pomeroy 
Chair 

 John Howard 
 Chief Executive Officer 
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Overview 
About us 
RIC is a Corporate Commonwealth Entity and Special Investment Vehicle within the Commonwealth’s Investment 
Framework. Our primary function is the administration of loans to support eligible businesses that are in financial need 
with long-term strength, resilience and profitability on behalf of the Australian Government. 

The RIC was established on 1 July 2018 and operates under the Regional Investment Corporation Act 2018 (RIC Act), 
the Regional Investment Corporation Operating Mandate Direction 2018, and legislative rules determined by our 
responsible Ministers. 

Outcome statement Encourage growth, investment and resilience in Australian farm businesses and rural and 
regional communities by delivering the Commonwealth’s farm business concessional loans 

Purpose  To support the growth, resilience, and sustainability of Australia’s agricultural and regional 
economies 

In line with the Australian Government Drought Plan, our loans can be used across all phases of drought – Preparing for 
Drought, In Drought, and Recovering from Drought. RIC loans can also be used for other financial disruptions outside of 
a business’s control such as natural disasters, biosecurity and market issues, and can help first farmers purchase, 
establish or develop their first farm business, and assist farm businesses and successors with succession 
arrangements. 

We offer loans to long-term viable businesses in financial need, and work in partnership with commercial banks for the 
benefit of customers. We manage the return of loan funds back to the Australian Government, an investment that 
benefits our customers, regional communities, and the agriculture industry. 

Importantly for the economic growth and productivity of Australia, improving farm business cash flow and operating 
position has direct and flow-on effects that benefit the rural and regional communities, economies and agricultural supply 
chains that depend on agriculture. Research we undertook in 20231 established that RIC loans contribute $3.4b to 
Gross Regional Product over 20 years, supporting over 1,200 full-time equivalent jobs over the same period. In 
FY2026, our research continues to demonstrate the importance of a thriving agriculture sector to the success of regional 
Australia, with 86% of our customers agreeing that RIC loans contribute to regional economic growth; and 92% 
believing that RIC loans support resilience in Australia’s regional communities2. 

Our customers 
Our customers are predominantly small-to-medium businesses that are in financial need, but viable in the long term. 
Their RIC loan supports them by freeing up cashflow to invest in and diversify their business, manage cost pressures 
and variability in conditions and revenue. 

A RIC loan increases a customer’s capacity to grow equity and credit quality through concessional loan terms, with the 
aim to return to their commercial bank in an improved position at the end of their loan term. 

In FY2026, our research2 showed RIC-assisted farmers predominantly used their loans to pay down debt (85%), 
improve drought preparedness (78%) and implement activities in their Drought Management Plans (73%), and 
implement sustainable agriculture practices (64%). Compared to previous years, we saw a marked increase in the 
number of customers using the loan to purchase machinery or farm infrastructure in FY2026 (53%, up from 36%). 

Our FY2026 data showed that 6% of settled loans were with female-controlled businesses, and 59% were equally 
controlled female / male businesses. 0% of settled loans identified as Aboriginal or Torres Strait Islander, noting that 
this question in the application process is not mandatory. 

The following stories demonstrate how customers have derived benefits from their RIC loans.  

 

1 BDO 2023, Regional Investment Corporation Loans Economic Impact Analysis 
2 JWS 2026, Customer Experience Research Report 
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Our people 
RIC’s headquarters is located on Wiradjuri land in the regional community of Orange NSW. Most of our employees are 
based in regional Australia, with their own unique ties to agriculture through their careers and family farms. 

Table 1: Key people statistics 

Key people statistics 

38% workforce based in Orange and Central West NSW 

76% workforce based in regional locations across Australia 
including Orange and Central West NSW 

77% employee engagement score3 

60% Board members based in regional Australia 

80% female Board members 

58% female employees 

42% male employees 

12.35% gender pay gap over 12 months 

3% First Nations staff 

 

Our organisational structure at 30 June 2026 is provided in Figure 1. Key human resource and remuneration data are 
provided at Appendix 3 and Appendix 4. 

 
3 Against a Financial Services benchmark of 70%, and a government benchmark of 64% 
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Figure 1: RIC organisational structure at 30 June 2026 

 
Key activities we undertook during the year to enhance our people and culture included: 

• Conducting our annual employee engagement survey, achieving a 77% engagement score and a 96% 
survey participation rate. We responded to survey feedback through team-based sessions and action plans. 

• Implementing our talent management program for developing and retaining our emerging talent and future 
leaders. 

• Implementing our annual learning and development program which supported organisation and team-based 
learning and individual learning needs.  

• Launching our gender equity plan with the aim of creating a fair, inclusive and respectful workplace where all 
employees have equal opportunity to participate, contribute and progress. 

• Updating key Human Resources policies to keep them current and aligned with legislation and workplace 
needs. 

• Implementing our annual wellbeing program to support employee health, resilience and engagement by 
promoting positive wellbeing practices across the workplace. 

• Initiating the People at Work Survey and supporting Comcare’s psychosocial inspection to better understand 
current psychosocial hazards, gather feedback and develop additional mitigations in consultation with our 
employees to address identified hazards and embed actions into risk management processes. 

  
Our culture 

Be bold, act  
with purpose 

We are down to earth We embrace difference 
and act as one 
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Part 1: Annual performance statements 
Accountable Authority statement 
I, Karen Smith-Pomeroy, on behalf of the RIC Board, present the RIC’s annual performance statements for 2025-26, 
prepared in accordance with subsection 39(1)(a) of the Public Governance, Performance and Accountability Act 2013 
(PGPA Act). In the Board’s opinion, these performance statements accurately present the RIC’s performance for the 
year ending 30 June 2026 and comply with subsection 39(2) of the PGPA Act (section 16F of the PGPA Rule). 

 

Karen Smith-Pomeroy  
Chair 

 

Table 2: FY2026 loan delivery highlights 

FY2026 loan delivery highlights 

74 Farm Investment Loans settled at $76.78M 

65 Drought Loans settled at $53.92M 

36 AgriStarter Loans settled at $32.28M 

<10 AgBiz Drought Loans settled at <$1M 

<10 Drought Hardship Loans settled at <$1M 

7,900+ Contact centre inbound and outbound calls 

96% Contact centre calls resolved first time 

32 Average total days to decision for eligible loans 

1,235 Loan variation requests submitted 
(a request from a customer to vary their RIC loan agreement) 

1,196 Loan reviews completed 
(risk-based reviews of customer loans) 

 



14 RIC Annual Report 2025-26 

Performance results overview 
Our Corporate Plan 2025-2026 outlined the key activities, performance measures, and targets we aimed to achieve 
during the year. The key activities we focused on to deliver on our purpose and performance measures were: 

1. Deliver our loans in accordance with funding appropriations 
2. Prudently and efficiently manage our loan portfolio across each loan’s lifecycle 
3. Manage loan portfolio credit risk in line with our credit risk appetite 
4. Maintain high levels of customer satisfaction 
5. Deliver new products or product amendments as directed by the Australian Government 
6. Governance, risk, data management, insights and analysis reported to government as a key partner in 

agricultural policy delivery 
7. Continue to develop our Environment, Social and Governance framework and associated reporting 

against our baseline and deliver our Reconciliation Action Plan. 

Results against our Corporate Plan 2025-26 performance measures are outlined in this section. We achieved all our 
performance targets, as summarised below, with analysis of each measure on the following pages. 

Table 3: Performance results overview 

Objective Activity Performance measures Target results FY2026 results FY2025 results 
comparison 

To be valued 
by customers 
for the 
outcomes we 
achieve 

1, 2, 4 Maintain high customer 
satisfaction 

Customer satisfaction 
rating above 80%1

 

Achieved 
97% 

Achieved 
89% 

To be a leader 
in Australian 
Government 
service 
provision 

1 Number and value of 
loans approved 

Support provided within 
appropriation limits2 

Achieved 
159 approved loans 
valued at $138.97M  

Achieved 
240 approved loans 
valued at $247.7m  

3 Risk is managed within 
acceptable tolerances 

95% of new loan 
decisions are consistent 
with the risk appetite3 

Achieved 
95.6% 

Achieved 
100% 

2, 4 Eligible loan processing 
timeframe 

Average total time to 
decision of 50 days for 
new loan applications 
within the funding 
appropriation of $349.7m2 

Achieved 
32 days N/A 

To be valued 
as a key 
partner in 
agricultural 
policy delivery 

6 Loan monitoring and 
evaluation reports 2 delivered4 Achieved 

3 delivered N/A 

To be known 
for making a 
difference 

4 Net promoter score >+201 Achieved 
+78 

N/A 
Note: not an identified 

performance measure in 
FY2025, but was 
measured at +70 

7 
Adoption of government 
policy and expectations 
on ESG 

Emissions/Staff FTE 
<FY24-255 

Achieved 
0.29 t CO2 per FTE 

Not achieved 
0.58 t CO2-e per FTE 

Reflect Reconciliation 
Action Plan (RAP) 
implementation according 
to plan6 

Achieved 
RAP deliverables 

achieved as set out in 
Innovate RAP 

Achieved 
Reflect RAP goals 

achieved, and transition 
to Innovate RAP 

commenced  
 

Data sources 
 
1 Customer survey (JWS 2026, n=32 in-depth interviews; n=93 

quantitative online survey) 
2 Monthly loan data 

3 Risk appetite statement and risk reporting data 
4 Monitoring & Evaluation Program Logic; Evaluation Reports 
5 RIC ESG reporting 
6 RAP Action Plan reporting 

Results legend 
 
Achieved:  Target met or exceeded during the financial year 
Not achieved: Target not met during the financial year 
 

  
 

  

https://www.ric.gov.au/about/reporting/corporate-plans
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Performance results analysis 
Table 4: Performance results – To be valued by customers for the outcomes we achieve 

Objective: To be valued by customers for the outcomes we achieve 

Activity Performance measures Target result FY2026 result FY2025 comparison 

1, 2, 4 Maintain high customer satisfaction Customer satisfaction rating  
above 80%1

 

Achieved 
97% 

Achieved 
89% 

Data sources 
1 JWS 2026, Customer Experience Research Report (n=32 in-depth interviews; n=93 quantitative online survey) 

Customer satisfaction reached a record high this year, with 97% of RIC-assisted customers4 satisfied with their overall 
experience and 90% satisfied with RIC processes.  

Continuous improvement is ingrained in RIC’s culture, and these results reflect service and efficiency improvements that 
we have continued to build since insourcing loan management systems in 2023. Improvement initiatives delivered or 
progressed this year included: 

• Our Customer Experience Strategy 2025-2028, focusing on uniting the RIC to deliver three customer 
experience priorities: uplifting the moments that matter to customers; fostering a customer-focused culture; and 
embedding fit-for-purpose customer experience enablers. 

• Implementing a new Contact Centre phone system, which improved visibility of abandoned and after-hours 
calls. The Contact Centre returned the calls where appropriate, which was well received by customers and 
increased outbound call activity. Our Contact Centre handled more than 7,900 inbound and outbound calls 
during the year, with 96% of calls resolved the first time. Customer satisfaction with contact via our 1800 
number remained high at 85%. 

• The Contact Centre supported proactive outbound calling initiatives, including calls to customers who needed 
support with draft online applications; who were moving from interest only to principal and interest repayments, 
to explain changes and provide support; and who were in bushfire-affected areas to check in and offer support. 

Record-high satisfaction with RIC staff was supported by clear, efficient communication, responsive and proactive 
service, and trusted guidance. We focused efforts on improving the application process, and continuously strengthening 
our loan management systems, processes and workforce, achieving the following results: 

• Satisfaction with RIC staff was rated at 97%, with 90% of customers telling us staff were easy to access and 
responded promptly to emails (88%) and calls (90%). 

• 59% of customers continued to deal with a single contact, which remained important to efficiency and trust. In 
addition, 76% of customers agreed that RIC staff are knowledgeable about the agriculture sector.  

We targeted education, marketing and event attendance efforts in areas that had been impacted by events that were 
likely to meet RIC’s eligibility requirements, achieving the following results and deliverables:  

• 83% of customers told us they were satisfied with information on our website, being a comprehensive 
resource with practical content. 2 new loan products were added to the website’s Quick Quiz tool, as well as 
the establishment of a Registration of Interest facility and Subscribe for Updates feature prior to the new loans 
being launched. We also added a Call Back Form to our online eligibility checker quiz for all RIC loans to 
support potential customers who sought to discuss their individual situations with us further.  

• 2 Get RIC Ready webinars were delivered in collaboration with the Rural Financial Counselling Services in 
South Australia and Victoria. 4 webinars were delivered to our customers’ trusted adviser networks, including 
NSW Farmers, Victorian Farmers Federation, Rural Financial Counselling Service, as well as a presentation on 
the new Marine Recovery Loan to the South Australian Seafood Industry in collaboration with the South 
Australian Government. 

• 11 on-the-ground RIC information stands at field day and conference events.  
  

 
4 Customers who have had a RIC loan approved and settled 
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Table 5: Performance results – To be a leader in Australian Government service provision 

Objective: To be a leader in Australian Government service provision 

Activity Performance measures Target results FY2026 results FY2025 comparison 

1 Number and value of loans 
approved 

Support provided within appropriation 
limits2 

Achieved 
159 approved loans 
valued at $138.97M  

Achieved 
240 approved loans valued 

at $247.7m  

3 Risk is managed within 
acceptable tolerances 

95% of new loan decisions are 
consistent with the risk appetite3 

Achieved 
95.6% 

Achieved 
100% 

2, 4 Eligible loan processing 
timeframe 

Average total time to decision of 50 
days for new loan applications within 
the funding appropriation of $349.7m2 

Achieved 
32 days N/A 

Data sources 
2 Monthly loan data 

3 Risk appetite statement and risk reporting data 

This year we approved 159 loans valued at $138.97M. We delivered with efficiency and customer experience at the 
core of our operations, with an average total time to decision for eligible loans of 32 days, and 95.6% of decisions 
within risk appetite. Compared to FY2025, demand from new loan applications was slightly reduced resulting in lower 
approval numbers compared to the prior year (240 loans approved). Approvals for the Drought Loan were higher this 
year, reflecting drought conditions experienced in southern Australia. 

Key activities we undertook this year to strengthen service delivery and manage risk in the loan portfolio were: 
• Overhauling our Loan Management Unit systems and processes, a project that aimed to eliminate manual 

effort, enable automation, streamline processes to improve customer service, and empower teams with 
accessible information, timely reporting and real-time insights. 

• Implementing a Loan Review Project. A Loan Review is a periodic risk-based review of a customer loan. 
Historically, we reviewed around 30% of our loan portfolio annually. The project established four distinct review 
types, and a tiered, risk-based methodology that incorporates real-time risk adjustments. This work increased 
our loan review capacity from around 30% of the portfolio to 100% of loans annually, without needing to 
increase staffing levels. We completed 1,196 loan reviews during the year. 

• Piloting our Farm Climate Risk Assessment Tool on new loan applications. The tool was developed in-house by 
our team to bring consistency, transparency and discipline to how climate risk is considered within credit 
assessment. The tool is intended to deliver insight and analysis to inform loan portfolio risk management. 

• Continuing to refine our loan processing timeframe measures. In FY2025, we measured the proportion of 
eligible loans decisioned within 30 ‘RIC-handling days’ (which excluded weekends, public holidays and days 
when a loan application was pending third-party action). In FY2026, we refined this further to measure the 
average total days to decision, including weekends, public holidays and third-party days, as the true reflection 
of the customer experience. During the year, we made a further enhancement by beginning to publish on our 
website monthly advice on loan processing timeframes. Our aim was to increase transparency and currency of 
information on this critical part of the customer experience and manage customer expectations.  

• Delivering new loan products following Australian Government announcements on two new RIC loan products 
– the Drought Hardship Loan and the Marine Recovery Loan. These were the first new loan products added to 
the RIC product suite since we insourced loan management systems, processes and people in 2023, and 
provided the first opportunity to demonstrate how efficiently we could deliver new loan products. We were proud 
of our team who delivered with speed, efficiency, and were in a position of readiness to launch both loans 
immediately following the enactment of legislation. 

• Refining key aspects of our risk management approach, including a comprehensive uplift of our Enterprise Risk 
Management framework to modernise risk capability, strengthen regulatory and audit defensibility, and improve 
enterprise-wide risk visibility, including integration of Commonwealth Climate Disclosure requirements; and a 
compliance uplift of our Anti-Money Laundering and Counter-Terrorism Financing Program to ensure 
compliance with reformed legislative and regulatory requirements that came into effect on 31 March 2026. 
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Table 6: Performance results – To be a key partner in agricultural policy delivery 

To be valued as a key partner in agricultural policy delivery 

Activity Performance measures Target result FY2026 result FY2025 comparison 

6 Loan monitoring and evaluation 
reports 2 delivered4 Achieved 

3 delivered N/A 

Data source 
4 Monitoring & Evaluation Program Logic; Callida Evaluation reports 

 

In accordance with the Commonwealth Evaluation Policy and our continuous improvement culture, RIC maintained a 
monitoring and evaluation program to independently assess the design, implementation, and results of RIC loans. 
Evaluations occur on an ongoing basis over defined short-, medium- and long-term timeframes for each loan, and inform 
the Australian Government and the public on the value and impact of the loans.  

This year we undertook 3 evaluations on our Farm Investment Loan, Drought Loan, and AgBiz Drought Loan. These 
reports are available on the RIC website, with some of the key findings of each evaluation summarised as follows: 

• The Farm Investment Loan was found to improve financial performance of farm businesses and manage debt 
associated with events outside of their control. Once financial position improved, the loan has been used to 
undertake productivity and risk management activities. Diversification and expansion into new markets has 
been undertaken by a small number of farm businesses. 

• The Drought Loan was found to meet market demand and remains responsive to climatic conditions. Loan 
retention decreases when clients transition to principal and interest repayments. Loan recipients were strongly 
aligned to RIC’s credit risk appetite, with most clients able to service their loans. Drought Management Plans, 
required under the Drought Loan, support farm business planning across the drought cycle. 

• The AgBiz Drought Loan has declined in overall demand over time, with volume and geographic distribution of 
applications corresponding to the occurrence of drought across Australia, suggesting the loan is responsive to 
market conditions. A significant majority of customers indicated that, after repaying the loan, they remained in 
the industry. The primary use of the loan has been to support small businesses to continue to operate. 

In addition to the evaluation reports, we also published our annual RIC Farm Loans Customer Insights Brief, another tool 
to inform the Australian Government and the public on customer sentiment and the impact and benefits of the loan 
program. 

Table 7: Performance results – To be known for making a difference 

Objective: To be known for making a difference 

Activity Performance measures Target results FY2026 results FY2025 comparison 

4 Net promoter score >+201 Achieved 
+78 

N/A 
Note: not an identified 

performance measure in 
FY2025, but was measured 

at +70) 

7 Adoption of government policy 
and expectations on ESG 

Emissions/Staff FTE <FY24-255 Achieved 
0.29 t CO2 per FTE 

Not achieved 
0.58 t CO2-e per FTE 

Reflect Reconciliation Action Plan 
(RAP) implementation according 

to plan6 

Achieved 
RAP deliverables 

achieved per 
Innovate RAP 

Achieved 
Reflect RAP goals 

achieved, transition to 
Innovate RAP 
commenced 

Data sources 
1 Customer survey (JWS 2026, n=32 in-depth interviews; n=93 quantitative online survey) 
5 RIC ESG dashboard reporting 
6 RAP Action Plan reporting 
 

Net Promoter Score (NPS) is a measure on a scale of 1 to 10 based on the question ‘how likely are you to recommend a 
RIC loan to someone you know?’. The NPS score is a number ranging from -100 to +100, where a higher score is 
desirable.  

While FY2026 was the first time we used NPS as a Corporate Plan performance measure, we have been measuring it 
annually since 2020, with results on a continuous improvement trajectory consistent with our culture. This year we 
achieved an NPS score of +78, with a score above +50 generally considered an excellent outcome. In the context of 
our strategic objective To be known for making a difference, this result demonstrates that RIC loans are having a 

https://www.ric.gov.au/about-us/reporting/loan-evaluation-reports
https://www.ric.gov.au/about/reporting/customer-insights-report
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meaningful positive impact on customers to the extent that they would recommend them to others. 

In working to reduce our emissions per staff FTE, our emissions reduction focus areas this year included: 
• Revising our Emissions Reduction Plan 2026-2030, which describes the priorities and actions RIC will take to 

reduce our operational emissions. Our key action areas are travel, energy consumption and procurement. 
• Progressing our Commonwealth Climate Disclosure reporting requirements. Our disclosures are published in 

our Annual Climate Statement, articulating our climate-related risks, governance arrangements, strategic 
impacts and emissions metrics. We used the government’s Climate Risk and Opportunity Management 
Program to assess and capture climate risk and opportunity in our risk management framework. This included 
conducting a Commonwealth Climate Disclosure-aligned climate risk and opportunity assessment with scenario 
analysis to 2030 and 2050 with internal and external stakeholders. 

• Refreshing our Environment, Social and Governance Framework, in which the Environment pillar reflects our 
role as a concessional lender to the agriculture sector, with a focus on supporting resilience, informed decision-
making, and alignment with emerging regulatory expectations, including the Commonwealth Climate Disclosure 
program. 

We developed and launched our Innovate Reconciliation Action Plan (RAP). The RAP represents the next phase of 
RIC’s reconciliation journey, with our key themes of employment, education, and engagement being progressed as 
follows: 

• Employment contributions centred on finding ways to improve Indigenous employment outcomes, updating our 
HR policies to reduce barriers to workplace participation, planning a dedicated recruitment, retention, and 
professional development strategy, and commencing research into trainee networking opportunities with other 
Aboriginal and Torres Strait Islander trainees. 

• Education contributions centred on delivering cultural learning needs through our annual training plan, 
participating in a Wiradjuri Cultural Tour in Orange NSW, and registering for the next employee RAP Barometer 
Survey to ascertain cultural and RAP awareness levels to help inform our education approach. 

• Engagement contributions centred on our RAP working group members attending a RAP Learning Circle to 
engage with and learn from like-minded organisations and government agencies, seeking guidance and input 
on best practice for engaging and partnering with Aboriginal and Torres Strait Islander peoples, and identifying 
a future opportunity to engage with other RAP organisations in the Central West to join or create a 
Reconciliation Industry Network Group. 

More information on RIC’s reconciliation journey is available on the RIC website. 
 
 
 
 

  

https://www.ric.gov.au/about/reporting
https://www.ric.gov.au/about/reporting
https://www.ric.gov.au/about/reconciliation
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Part 2: Management and accountability 
Governance 
We are governed by an independent Board appointed by, and accountable to, two responsible Ministers:  the Hon Julie 
Collins MP as Minister for Agriculture, Fisheries and Forestry; and Senator the Hon Katy Gallagher as Minister for 
Finance. 

Our governance framework provides the context within which the RIC operates to achieve our objectives and effectively 
manage risk and key stakeholder relationships. It includes: 

• The RIC Act and Operating Mandate, various legislative instruments associated with loan product rules, and 
relevant sections of the PGPA Act.   

• An independent Board appointed by responsible Ministers. 
• An Audit and Risk Committee that ensures the Board receives appropriate advice and assurance on financial 

and performance reporting, systems of risk oversight and management, and systems of internal control. 
• A Three Lines Model for comprehensive governance across risk management, internal audit, compliance, and 

assurance activities. 
• A Board-owned Policy Framework that demonstrates coverage, application and integration of RIC policies 

within an overarching framework, and outlines ownership and accountability for the policies within the 
framework. 

The Board 
The RIC Board is the Accountable Authority under the PGPA Act. The Board decides RIC’s objectives, strategic 
direction and ensures that it fulfils its statutory functions.  

Board composition remained unchanged, with responsible Ministers extending the terms of all current members through 
to FY2027. Board members were Karen Smith-Pomeroy (Chair), Prue Bondfield, Sharon Starick, Sally Freeman, and 
Mark Tucker. 

In accordance with the RIC Act and the Board’s Charter, the Board met on 4 occasions during the year, in addition to 
attending to matters in between meetings. The Board provided leadership across several areas including: 

• Strategic planning, performance reporting, and financial performance. 
• Oversight of critical areas of risk such as loan portfolio performance, risk appetite setting and monitoring, cyber 

security, and our Anti-Money Laundering and Counter-Terrorism Financing Program. 
• Environmental, Social and Governance initiatives including the Innovate RAP and development of 

Commonwealth Climate Disclosures. 
• Monitoring and Evaluation Reports on loan products. 
• Audit and Risk Committee meeting outcomes, Committee Charter review and Internal Audit Strategy approval. 
• Board governance matters including reviewing the Board Charter and Skills Matrix, Board-owned policy 

frameworks, and conducting the annual Board performance review. 
• The CEO performance review which included ensuring succession planning was in place for the CEO and 

senior management roles. 
• Provided advice to the Minister for Agriculture under the Future Drought Fund Act 2019. 

Further information about the Board’s qualifications and experience is provided in Appendix 1. 

Approach to risk, fraud and corruption 
The Board is responsible for RIC’s Risk Management Framework which includes reviewing and setting enterprise risk 
and credit risk appetites. The Framework is supported by an ecosystem of supporting documents and tools, such as a 
Risk Policy, Risk Procedures, Risk Registers, a Fraud and Corruption Control Plan, and a Three Lines model of 
assurance. The Board continued to maintain an Audit and Risk Committee to advise the Board on the appropriateness 
of RIC’s systems of risk oversight and management. 

In FY2026, we undertook several programs of work to ensure risk oversight and management are continuously 
improving, monitored and enhanced as follows: 

• Strengthening our Enterprise Risk Management system to modernise our risk management capability and 
improve visibility of risks to support decision making. 

https://www.ric.gov.au/about/reporting
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• Developed an internal tool to assess farm climate risk in our loan portfolio, and we commenced embedding 
climate risk in our operations using the Climate Risk and Opportunity Management Program. 

• Uplifted our Anti-Money Laundering and Counter-Terrorism Financing Program to comply with amendments to 
associated Act, rules and AUSTRAC reform guidance. 

• Prepared for cyber security incident planning and revised our Business Continuity Plan. 

• Undertook a risk assessment and participated in a Comcare risk inspection to support management of 
psychosocial risk in a people sense. 
 

Audit and Risk Committee 
Sally Freeman (Committee Chair), Sharon Starick, and Scott Brown continued as Committee members during the year. 

The Committee met 3 times as per its Charter and provided oversight and advice to the Board on financial and 
performance reporting, and systems of risk oversight, management and internal control, including the uplift to RIC’s Anti-
Money Laundering and Counter-Terrorism Financing Program, and the outcomes of internal and external audits. 

There were 0 incidents of fraud or corruption, 0 cyber security breaches or incidents, and 0 notifiable privacy incidents 
during the year. 

A copy of the Audit and Risk Committee Charter is available on the RIC website. 

Compliance with finance laws 
We reviewed our internal procurement policies and their compliance with the Commonwealth Procurement Rules. 
Further information on the our procurement activities can be found on Contract Notice Published: AusTender.  

We complied with the Commonwealth Procurement Rules during the financial year, with 0 breaches of the 
Commonwealth Procurement Rules, and 0 significant issues reported to responsible Ministers that related to non-
compliance with finance laws. 

Health, safety and wellbeing  
Our Health, Safety and Wellbeing Committee delivered a range of initiatives during the year including: 

• Our annual wellbeing program to support employee health, resilience and engagement by promoting positive 
wellbeing practices across the workplace. 

• Conducted the People at Work Survey and supported a Comcare psychosocial inspection to better understand 
current psychosocial hazards and gather targeted feedback. Our participation in the Comcare inspection 
program was voluntary and found 0 non-compliances with the Work Health and Safety Act 2011 and 
associated regulations. As a result of the survey and inspection, we developed additional mitigations in 
consultation with our employees to address identified hazards and embed these actions into our risk 
management practices. 

During the year, there were 0 notifiable incidents, and 0 lost-time injuries.   

External scrutiny 
We maintained our membership with the Australian Financial Complaints Authority (AFCA) for external dispute 
resolution, with 0 AFCA matters referred to the RIC during the year.  

There were 0 Public Interest Disclosures and 0 Freedom of Information requests. 

Directors and Officers indemnities and insurance 
The RIC held Directors and Officers Liability Insurance and premiums were paid and up to date. There were no claims 
against the liability insurance. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tenders.gov.au%2FReports%2FCnPublishedShow%3FAgencyUuid%3D6927239b-0167-e0a2-afb6-e7fdc98cc057%26AgencyStatus%3D2%26DateType%3DPublish%2520Date%26DateStart%3D01-Jul-2025%26DateEnd%3D30-Jun-2026&data=05%7C02%7Cjenny.pickford%40ric.gov.au%7C41e9614de81d47078e6d08dee39a2051%7Cd573753973524614881e83435ea4518c%7C0%7C0%7C639198448279486246%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vKX11Kcb58CLTgl%2FQvmkiz21OC%2BkH7cFegedhYRZ9S4%3D&reserved=0
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Legislative and policy events 
The RIC was not issued any new ministerial directions during the year. The following matters occurred in relation to 
legislation and government policy: 

• In August 2025, the Prime Minister announced: 
o $1 billion in new funding for the continuation of the RIC beyond June 2026; 
o The broadening of RIC's loan scope for assistance to improve climate resilience, boost sector productivity, 

and support agriculture to be part of Australia's net zero transition; and 
o A new RIC funding stream for significant ecological events in response to the South Australian algal 

bloom. 
• In December 2025, the Hon Julie Collins MP announced: 

o A new RIC Drought Hardship Loan; and 
o The Government response to the Review of the Operation of the RIC Act5. 

• Regional Investment Corporation Legislation Amendment (Interest Rates) Instruments 2025 and 2026 gave 
effect to holds on RIC’s interest rates at 5.18% for the duration of the financial year. 

• Regional Investment Corporation (Drought Hardship Loan) Rules 2026 gave effect to RIC’s new Drought 
Hardship Loan, with the Rules being registered on 26 March 2026, substantive provisions in the Rules 
commencing on 30 March 2026, and the loan launching on 31 March 2026. 

• Regional Investment Corporation (Marine Recovery Loans) Rules 2026 gave effect to RIC’s new Marine 
Recovery Loan, with the Rules being registered on 1 May 2026, substantive provisions in the Rules 
commencing on 6 May 2026, and the loan launching on 6 May 2026. 

• Commonwealth Climate Disclosure is the Government’s policy for Commonwealth entities to publicly disclose 
their exposure to climate-related risks and opportunities, and the actions taken to manage them. We are 
required to include climate-related disclosures in our annual reporting suite from FY2026. Our Annual Climate 
Statement has been prepared in accordance with Year 1 reporting provisions and is available on our website 
and the Transparency Portal. 

• In March 2026, significant reforms to Australia’s Anti-Money Laundering and Counter-Terrorism Financing 
framework commenced, introducing amendments to the relevant legislation and rules, and AUSTRAC guidance 
that shifted regulatory expectations toward an outcomes-focused, risk-based model. We undertook a 
comprehensive uplift of RIC’s Program to ensure compliance with reformed legislative and regulatory 
requirements. 

• The Australian Government’s APS Strategic Commissioning Framework did not apply to the RIC, as we do not 
employ staff under the Public Service Act 1999. 

Advertising and market research 
Table 8: Payments to media, market research and advertising organisations  

Note: Section 311A of the Commonwealth Electoral Act 1918 requires Australian Government departments and agencies to set out in their annual report details of amounts greater 
than $17,300 (inclusive of GST) paid by or on behalf of them during the year to advertising agencies, market research organisations, polling organisations, direct mail organisations 
and media advertising organisations. 

 
5 DAFF 2025, Australian Government response to the Review of the operation of the Regional Investment Corporation Act 2018, 
Department of Agriculture, Fisheries and Forestry, Canberra, December 2025 CC BY 4.0 

Organisation Purpose Total amount paid  

Humans of Agriculture Advertising and content development $50,002 

JWS Pty Ltd Market Research $47,190 

Streem Pty Ltd Media Monitoring $30,299 

Rural Press Pty Ltd Advertising $26,092 

Hootsuite Inc. Social media content management $19,637 

https://www.ric.gov.au/about/reporting
https://www.ric.gov.au/about/reporting
https://www.transparency.gov.au/portfolio-entities-companies/agriculture-fisheries-and-forestry/regional-investment-corporation
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Part 3: Financial information 
Independent auditor’s report  
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Part 4: Appendices 
Appendix 1: Accountable Authority 
Table 9: Details of Accountable Authority during the reporting period 2025-26 
Name Qualifications of the 

Accountable Authority 
Experience of the Accountable Authority Position Title / 

Exec / Non-Exec 
Start Date  End Date No. of meetings 

attended 
Karen Smith-
Pomeroy 

Associate Diploma (Accounting), 
Fellow of the Institute of Public 
Accountants, Senior Fellow of the 
Financial Services Institute of 
Australasia, Member Institute of 
Financial Accountants (UK), 
Graduate of the Australian 
Institute of Company Directors, 
Affiliate of the Governance 
Institute of Australia 

Karen is an experienced non-executive director, 
with significant experience as a senior executive 
in the financial services sector, as well as specific 
expertise in compliance, risk and governance, 
and credit risk. Karen is currently a non-executive 
director of National Reconstruction Fund 
Corporation and Chair/member of several audit, 
risk and compliance committees for commercial 
and government entities. 

Board Chair / Non-
Executive 

1 July 2025 30 June 2026 4 

Prue Bondfield Bachelor of Laws, Diploma in 
Project Management, Graduate 
Diploma of Business, Marketing & 
Management, Graduate of the 
Australian Institute of Company 
Directors  

Prue has significant agribusiness and farming 
expertise from her former role as General 
Manager and Director of the Palgrove Group. 
Prue has strong agriculture industry networks 
from roles on Commonwealth and State entities 
and advisory committees. Prue is a Non-
Executive Director of Australian Livestock Export 
Corporation Ltd, and a member of the Harvest 
Road Advisory Board. 

Board Member / 
Non-Executive 

1 July 2025 30 June 2026 4 

Sharon Starick Bachelor of Agricultural Science 
Honours in Plant Science 

Sharon runs a combined grain and pork business 
in the Murraylands in South Australia. She brings 
practical on-farm knowledge and experience with 
industry bodies, natural resource management 
groups, government boards and other private and 
public organisations. Sharon is a Board member 
of Animal Health Australia, and Chair of the 
Grains Research and Development Corporation. 

Board Member / 
Non-Executive 

1 July 2025 30 June 2026 4 

Sally Freeman Bachelor of Commerce, Fellow of 
the Institute of Chartered 
Accountants, Graduate of the 
Australian Institute of Company 
Directors, Member of Chief 
Executive Women 

Sally is an experienced Non-Executive Director 
with expertise in risk management, financial and 
internal audit, board governance, and 
compliance. Sally’s current directorships include 
Netwealth, Eastern Health, Melbourne Football 
Club, Regis Aged Care. Sally chairs RIC’s Audit 
and Risk Committee. 

Board Member / 
Non-Executive 

1 July 2025 30 June 2026 4 

Mark Tucker Bachelor of Science (Hons), 
Executive Fellow Graduate, 
Australian & New Zealand School 
of Government 

Mark brings extensive experience as a former 
Deputy Secretary across several Australian 
Government departments He is a Board member 
at the Institute of Marine and Antarctic Studies at 
the University of Tasmania and a member of the 
Australian Antarctic Division Respect and 
Equality Reform Committee. 

Board Member / 
Non-Executive 

1 July 2025 30 June 2026 4 
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Appendix 2: Audit and Risk Committee 
The Regional Investment Corporation Audit and Risk Committee Charter can be viewed at: 

Accountability and reporting - Regional Investment Corporation 

Total remuneration for Committee members who are also Board members is reflected in Table 13. 

 

Table 10: Details of Audit & Risk Committee during the reporting period 2025-26 

Name Qualifications, knowledge, skills or experience Number of 
meetings 
attended 

Total number 
of meetings 

held 

Total annual 
remuneration (GST 

inc.) 

$ 

Additional Information 

Sally Freeman See Table 9: Details of Accountable Authority during the reporting period 2025-2026 3 3 $18,510 Chair. 
Remuneration for Audit 
Committee is included in 
Key Management 
Personnel disclosure 

Sharon Starick See Table 9: Details of Accountable Authority during the reporting period 2025-2026 3 3 $9,260 Member 
Remuneration for Audit 
Committee is included in 
Key Management 
Personnel disclosure 

Scott Brown FCA, Bcomm 

Scott has over 15 years of government experience, and has held Chief Financial 
Officer roles in large and small government agencies, as well as Audit Committee 
experience. He brings an understanding of organisational financial and governance 
frameworks. 

3 3 $9,039 Member  

 

  

https://www.ric.gov.au/about/reporting
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Appendix 3: Management of human resources 
Table 11: All Ongoing Employees (2025-26)  

Man/Male  Woman/Female  Non-binary Prefers not to answer Uses a different term Total  
 

Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total   

NSW 24 - 24 27 6 33 - - - - - - - - - 57 

Qld 3 2 5 6 - 6 - - - - - - - - - 11 

SA  1  -  1  1  -  1  -  -  - - - - - - -  2 

Tas  -  -  - - - - - - -  -  -  - - - - - 

Vic  8  -  8  5  3  8  -  -  - - - - - - -  16 

WA  -  -  - - - - - - -  -  -  - - - - - 

ACT  1  -  1  -  -  -  -  -  - - - - - - -  1 

NT  -  -  - - - - - - -  -  -  - - - - - 

External 
Territories 

 -  -  - - - - - - -  -  -  - - - - - 

Overseas  -  -  - - - - - - -  -  -  - - - - - 

Total  37 2 39 39 9 48 - - - - - - - - - 87 

Table 12: All Non-Ongoing Employees (2025-26)  
Man/Male  Woman/Female  Non-binary Prefers not to answer Uses a different term Total  

 
Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total  Full 
time 

Part 
time 

Total   

NSW 2 - 2 13 1 14 - - - - - - - - - 16 

Qld - - - 1 1 2 - - - - - - - - - 2 

SA  -  -  -  -  -  -  -  -  - - - - - - -  - 

Tas  -  -  -  -  -  -  -  -  - - - - - - -  - 

Vic  3  -  3  1  - 1  -  -  - - - - - - - 4 

WA  -  -  -  -  -  -  -  -  - - - - - - -  - 

ACT  -  -  -  -  -  -  -  -  - - - - - - -  - 

NT  -  -  -  -  -  -  -  -  - - - - - - -  - 

External 
Territories 

- - - - - - - - - - - - - - - - 

Overseas  -  -  -  -  -  -  -  -  - - - - - - -  - 

Total  5 - 5 15 2 17 - - - - - - - - - 22 
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Appendix 4: Executive remuneration 
CEO & Board remuneration  
The RIC Board and CEO are remunerated according to the determination of the Commonwealth Remuneration Tribunal.  Statutory superannuation is paid in addition to the fees 
set by the Tribunal for Board members; however, it is included as part of the remuneration determination for the CEO. Total remuneration for Board members who also undertake 
Committee roles is reflected below, which includes Committee remuneration as determined by the Remuneration Tribunal. 
Remuneration and Work Conditions Policy and Procedure and Industrial Instruments 
RIC employees are employed in accordance with the Australian Government Industry Award 2016 (for employees within the salary barrier), National Employment Standards (for 
employees over the salary barrier) and the Public Sector Workplace Relations Policy 2023. Employees are paid in accordance with the relevant band within the RIC’s 
remuneration and salary structure which is contained in the RIC’s Remuneration and Work Conditions Policy. The RIC Remuneration and Classification Structure is a 7-level 
structure and provides delineation between Senior Executive, Executive and non-Executive Level remuneration. 
Information about remuneration for senior executives 
RIC Executive Directors are employed in accordance with Letters of Offer, an Employment Agreement, the National Employment Standards and the Public Sector Workplace 
Relations Policy 2023. Executive Directors are paid in accordance with the RSE band of the RIC’s remuneration and salary structure which is contained in the RIC’s 
Remuneration and Work Conditions Policy. The RSE salary band has a lower and upper level and salary is negotiated between these bands based on capability, experience, and 
performance. 
The RIC has no senior executives excepting those identified as Key Management Personnel (KMP).  Senior executive remuneration is reported under KMP. 
Information about remuneration for other highly paid staff 
There were no staff members classified as other highly paid staff for this period; the RIC has no other highly paid staff remuneration to report. 

Table 13: Information about remuneration for key management personnel 
 

 Short-term benefits Post-employment 
benefits 

Other long-term benefits Termination 
benefits 

Total remuneration 

Name Position title Base salary Bonuses Other 
benefits and 
allowances 

Superannuation 
contributions 

Long service leave Other long-
term    benefits 

  

Karen Pomeroy-
Smith 

Board Chair $97,422 - - $11,691 - - - $109,113 

Prue Bondfield Board Member $48,711 - - $7551 - - - $56,262 

Sharon Starick Board and Audit & Risk 
Committee Member 

$57,977 - $506 $6,957 - - - $65,440 

Sally Freeman Board Member and Audit 
& Risk Committee Chair 

$67,233 - - $8,068 - - - $75,301 

Mark Tucker Board Member $48,711 - - $5,845 - - - $54,557 

John Howard Chief Executive Officer $418,798 - - $30,115 $18,664 - - $467,577 

Allison Gregory Executive Director 
Program Delivery 

$301,419 - - $30,160 $24,424 - - $356,003 

Andrew Chambers Executive Director 
Corporate Services 

$273,410 - - $29,689 $20,600 - - $323,700 

Nathan Mead Executive Director 
Program Delivery (Actg. 
151 days) 

$105,222 - - $11,843 $4,546 - - $121,611 
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Appendix 5: Compliance index 
Below is the table set out in Schedule 2A of the PGPA Rule. Section 17BE(u) requires this table be 
included in RIC’s annual reports.  

Table 14: Compliance index  

PGPA Rule 
Reference 

Page of 
Report Description Requirement 

17BE Contents of annual report   

17BE(a) 7 Details of the legislation establishing the body Mandatory 

17BE(b)(i) 7 A summary of the objects and functions of the entity as set out in 
legislation 

Mandatory 

17BE(b)(ii) 7 The purposes of the entity as included in the entity’s corporate plan for 
the reporting period 

Mandatory 

17BE(c) 19 The names of the persons holding the position of responsible Minister 
or responsible Ministers during the reporting period, and the titles of 
those responsible Ministers 

Mandatory 

17BE(d) 21 Directions given to the entity by the Minister under an Act or instrument 
during the reporting period 

If applicable, 
mandatory 

17BE(e) 21 Any government policy order that applied in relation to the entity during 
the reporting period under section 22 of the Act 

If applicable, 
mandatory 

17BE(f) 20, 21 Particulars of non-compliance with: 
(a)    a direction given to the entity by the Minister under an Act or 
instrument during the reporting period; or 
(b)    a government policy order that applied in relation to the entity 
during the reporting period under section 22 of the Act 
  

If applicable, 
mandatory 

17BE(g) 13 Annual performance statements in accordance with paragraph 39(1)(b) 
of the Act and section 16F of the rule 

Mandatory 

17BE(h), 
17BE(i) 

N/A A statement of significant issues reported to the Minister under 
paragraph 19(1)(e) of the Act that relates to 
non-compliance with finance law and action taken to 
remedy non-compliance 

If applicable, 
mandatory 

17BE(j) 19, 42 Information on the accountable authority, or each member of the 
accountable authority, of the entity during the reporting period 

Mandatory 

17BE(k) 11 Outline of the organisational structure of the entity (including any 
subsidiaries of the entity) 

Mandatory 

17BE(ka) 44 Statistics on the entity’s employees on an ongoing and non-ongoing 
basis, including the following: 
(a)    statistics on full-time employees; 
(b)    statistics on part-time employees; 
(c)    statistics on gender; 
(d)    statistics on staff location 

Mandatory 

17BE(l) 11 Outline of the location (whether or not in Australia) of major activities or 
facilities of the entity 

Mandatory 

17BE(m) 19 Information relating to the main corporate governance practices used 
by the entity during the reporting period 

Mandatory 

17BE(n), 
17BE(o) 
  

N/A For transactions with a related Commonwealth entity or related 
company where the value of the transaction, or if there is more than 
one transaction, the aggregate of those transactions, is more than 
$10,000 (inclusive of GST): 
(a)    the decision-making process undertaken by the accountable 
authority to approve the entity paying for a good or service from, or 
providing a grant to, the related Commonwealth entity or related 
company; and 
(b)    the value of the transaction, or if there is more than one 
transaction, the number of transactions and the aggregate of value of 
the transactions 

If applicable, 
mandatory 

17BE(p) 21 Any significant activities and changes that affected the operation or 
structure of the entity during the reporting period 

If applicable, 
mandatory 
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PGPA Rule 
Reference 

Page of 
Report Description Requirement 

17BE(q) N/A Particulars of judicial decisions or decisions of administrative tribunals 
that may have a significant effect on the operations of the entity 

If applicable, 
mandatory 

17BE(r) N/A Particulars of any reports on the entity given by: 
(a)    the Auditor-General (other than a report under section 43 of the 
Act); or 
(b)    a Parliamentary Committee; or 
(c)    the Commonwealth Ombudsman; or 
(d)    the Office of the Australian Information Commissioner 

If applicable, 
mandatory 

17BE(s) N/A An explanation of information not obtained from a subsidiary of the 
entity and the effect of not having the information on the annual report 

If applicable, 
mandatory 

17BE(t) 
  

20 Details of any indemnity that applied during the reporting period to the 
accountable authority, any member of the accountable authority or 
officer of the entity against a liability (including premiums paid, or 
agreed to be paid, for insurance against the authority, member or 
officer’s liability for legal costs) 

If applicable, 
mandatory 

17BE(taa) 19, 43 The following information about the audit committee for  the entity: 
(a)    a direct electronic address of the charter determining  the 
functions of the audit committee; 
(b)    the name of each member of the audit committee; 
(c)    the qualifications, knowledge, skills or experience of  each 
member of the audit committee; 
(d)    information about each member’s attendance at  meetings of the 
audit committee; 
(e)    the remuneration of each member of the audit  committee 

Mandatory 

17BE(ta) 45 Information about executive remuneration Mandatory 

17BG(2) 20 An assessment of the entity’s performance during the period against 
the Commonwealth Procurement Rules 

If applicable, 
mandatory 

 

 



 

 

 


	Introduction
	Overview
	About us
	Our customers
	Our people

	Part 1: Annual performance statements
	Accountable Authority statement
	Performance results overview
	Performance results analysis

	Part 2: Management and accountability
	Governance
	Approach to risk, fraud and corruption
	Compliance with finance laws
	Health, safety and wellbeing
	External scrutiny
	Directors and Officers indemnities and insurance
	Legislative and policy events
	Advertising and market research

	Part 3: Financial information
	Independent auditor’s report
	Statement of Accountable Authority from the Chair, CEO and CFO
	Financial statements

	Part 4: Appendices
	Appendix 1: Accountable Authority
	Appendix 2: Audit and Risk Committee
	Appendix 3: Management of human resources
	Appendix 4: Executive remuneration
	Appendix 5: Compliance index


