
 

 

   

 

  

 



Regional Investment Corporation 2 
Corporate Plan 2026-27 

 

 

   

 

 

 

© Regional Investment Corporation 

 

Ownership of intellectual property rights 

Unless otherwise noted, copyright (and any other intellectual property rights, if any) in this publication is owned by the 
Commonwealth of Australia (referred to as the Commonwealth). 

 

Creative Commons licence 

All material in this publication is licensed under a Creative Commons Attribution 4.0 International Licence except content 
supplied by third parties, logos and the Commonwealth Coat of Arms. 

Inquiries about the licence and any use of this document should be emailed to info@ric.gov.au. 

 

 

Cataloguing data 

This publication (and any material sourced from it) should be attributed as: Regional Investment Corporation 2026, 
Corporate Plan 2026-27. CC BY 4.0. 

This publication is available in PDF on our website at ric.gov.au/about/reporting/corporate-plan 

© Regional Investment Corporation 
Published by the Regional Investment Corporation  

PO Box 653, Orange NSW 2800  
1800 875 675  
info@ric.gov.au  
ric.gov.au  
 

RIC (Regional Investment Corporation) has exercised due care and skill in preparing and compiling the information in 
this publication. Notwithstanding, the Regional Investment Corporation, its employees and advisers disclaim all liability, 
including liability for negligence, for any loss, damage, injury, expense or cost incurred by any person as a result of 
accessing, using or relying on any of the information or data in this publication to the maximum extent permitted by law. 

 

 
  



    
   

 

 

   

  

Contents 
The Contents details the requirements met by the Regional Investment Corporation’s Corporate Plan and the page 
reference for each requirement. 

 

 

Statement of preparation 4 

About us 4 

Corporate plan on a page 5 

Key activities and performance 6 

Operating context 7 

 

 

 

  





Regional Investment Corporation 5 
Corporate Plan 2026-27 

 

 

   

Corporate Plan on a page 

 
Our progress in achieving our purpose will be reported in RIC’s FY2026-27 Annual Report (non-financial performance sections).  
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Operating context 
Environment 

Factors influencing loan demand 
The fluctuating nature of the environment in which we operate manifests itself in different ways: 

• Geopolitical, climatic, and economic factors continue to put pressure on agriculture, with the beginning of 
calendar year 2026 seeing continued drought conditions in the south, flooding in the north, and flow-on effects 
from conflict overseas. RIC loans are designed to support eligible businesses that are in financial need but 
considered viable businesses in the long term, to manage through, recover from, and prepare for significant 
financial impacts from events such as drought, natural disaster, biosecurity risks, market closures or significant 
restrictions and cumulative events. RIC loans also help accelerate business plans for first farmers and support 
succession planning. This means that we are a demand-driven organisation, with demand for new RIC loans 
rising and falling depending on the frequency, duration, and severity of certain events. Likewise, our existing RIC 
customers can also experience these events during the terms of their loans, which means activity for our team 
increases in managing our existing customers who might be experiencing further hardship.

• RIC’s interest rate is based on the 10-year bond rate which is subject to economic fluctuations, and the degree 
of concessionality when compared to commercial bank interest rates varies and can affect demand for new 
loans.

• Across the duration of this Plan, we will be delivering on Australian Government announcements regarding a 
further $1 billion in funding, the expansion of our scope for assistance to improve climate resilience, boosting 
sector productivity, and supporting agriculture to be part of Australia’s net zero transition; and two new loans – a 
Drought Hardship Loan (launched in March 2026) and a Marine Recovery Loan (launched in May 2026).

With RIC loan products designed to help viable farmers keep farming in volatile environments, coupled with the 
release of new loan products, we expect demand for RIC loans to continue, and likely increase, in FY2026-27 and 
beyond.  

Being demand driven means we have a continuous improvement mindset towards our operations, always looking for 
ways to balance the customer experience, productivity and efficiency, a scalable workforce, and risk management. 

Maturing loan portfolio 
The majority of RIC’s loan portfolio was settled in FY21 and 22 on the back of the East Coast drought and is based 
on loan products with 10-year loan terms and the first 5 years requiring interest-only repayments. This means that a 
large cohort of our existing customers is transitioning from interest-only repayments to principal and interest 
repayments. This increases loan repayment obligations over time, in a higher interest-rate environment, with other 
climate, economic, and geopolitical factors at play. 

We could see heightened cashflow and repayment pressure among our existing customers, which could increase 
loan arrears and potential problem loans. This means activity increases for the RIC team in managing risk in the 
existing loan portfolio through early detection of problem loans and engagement with customers to put management 
arrangements in place to bring the loans, in time, back to the performing loan portfolio. 

Australian Government response to the review of the operation of the RIC Act 2018 
In December 2025, the Australian Government response to the Review of the Operation of the Regional Investment 
Corporation Act 2018 was released1. The response outlined the work undertaken since the review, and expectations 
for further work, noting that ‘Where necessary and appropriate, the government intends to progress reforms to the 
Regional Investment Corporation Act 2018 and associated legislative frameworks to implement agreed 
recommendations’. The coming years could therefore see further adjustments to our operating environment based on 
potential for further legislative change. 

1 DAFF 2025, Australian Government response to the Review of the operation of the Regional Investment Corporation Act 2018, 
Department of Agriculture, Fisheries and Forestry, Canberra, December 2025 
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Capability 

People 
We invest in our people to build a capable, engaged and values-driven workforce that is equipped to deliver on our 
strategic objectives now and into the future.  

Our people are strongly connected to our purpose, and we are committed to enhancing workforce capability though 
targeted recruitment, recognising achievements, and investing in learning and development to ensure RIC has the 
right skills, behaviours and leadership to adapt, perform, grow and advance in their careers. 

Our strong performance and customer-centric culture are cultivated by establishing clear expectations regarding 
contribution, capability, and behaviour. Through regular, meaningful conversations, our performance framework 
supports the identification of current and emerging skill needs, development priorities and future career pathways, 
ensuring individual performance, behaviours and development are aligned with strategic priorities.  

Succession planning is embedded within our approach to workforce sustainability, enabling us to identify and develop 
emerging talent and build leadership, skills and capability for the future.  

This is supported by targeted development opportunities and coaching, which directly contribute to improved day-to-
day outcomes such as enhanced problem-solving, increased productivity, and greater collaboration within teams. 
These initiatives empower our people to achieve organisational excellence and adapt effectively to new challenges in 
their daily work. 

Technology 
Building on our ongoing commitment to continuous improvement, we are taking further steps to ensure our ICT 
infrastructure remains responsive to RIC’s changing requirements and those of our customers. We continue to focus 
on the seamless integration of ICT solutions, placing renewed emphasis on strengthening the robustness and 
resilience of our systems to support end-to-end customer and loan management. 

High-quality, well-governed data remains central to our strategy. We are advancing our data governance initiatives, 
refining our frameworks to ensure information assets are consistently organised, secure, and accessible. This 
ongoing work enables us to deliver meaningful insights that drive evidence-based decision-making and 
comprehensive reporting. 

Cybersecurity remains a top priority, and we continue to strengthen our IT strategy by advancing our commitment to 
zero trust and secure-by-design principles. We continue to prioritise strong cyber security by adhering to industry-
leading frameworks, continually refining our processes, and ensuring our systems remain equipped to handle 
emerging threats. By maintaining a vigilant, risk-based approach, we protect the trust of our customers and 
stakeholders while supporting our long-term corporate objectives. 

We are exploring artificial intelligence (AI) to enhance our operations (excluding automated decision making), always 
ensuring that AI is used safely and responsibly, with human oversight guiding all decision making. This measured 
approach allows us to harness the emerging benefits of AI while upholding transparency and accountability. 

Our technology strategy remains aligned with whole-of-government policy, supporting compliance and effective 
collaboration with other agencies and stakeholders. This alignment, combined with our focus on robust systems and 
responsible innovation, positions RIC to deliver reliable and secure services well into the future. 

Risk oversight and management 
RIC’s Board oversees enterprise risk and credit risk appetite, supported by an Audit and Risk Committee. We use a 
‘Three Lines Model’ to govern our internal risk management, internal audit, compliance and assurance activities. The 
model gives us maximum coverage of risk controls, culture and reporting at a scale that is fit for purpose for the RIC.  

In 2025-26, we undertook several programs of work to ensure risk oversight and management are continuously 
improving. These improvements will largely continue across the life of this Plan as they are finalised, embedded in 
our operations, and monitored and enhanced: 

• Strengthened our Enterprise Risk Management system to modernise our risk management capability and 
improve visibility of risks to support decision making.

• An independent review of our risk management framework which determined a maturity assessment rating of 
Integrated (defined as risk management frameworks and processes are embedded across key business areas 
with regular Board and Audit Committee oversight and reporting).

• Developed an internal tool to assess farm climate risk in our loan portfolio, and we are embedding climate risk 
in our operations using the Climate Risk and Opportunity Management Program.





 

 

 

 

   

 




